
STRENGTH AND WEAKNESSES OF MARKS AND SPENCERS

SWOT analysis shows the internal business in terms of strengths and weakness of an organisation, opportunities and
threats of the external business. High recognition of the brand: Marks and Spencerâ€™s is the giant of the UKâ€™s
high street is known by everyone in the market for.

Online marketing is also another technological aspect being used by Marks and spencer and other retail
companies in the market as a basis for competitive advantage in the market place. Increasing trend toward
isolationism in the American economy can lead to similar reaction from other government thus negatively
impacting the international sales. In the early 90s St Michael franchises were operating a good business in 14
different economies. The picture has changed since then at the moment Marks and Spencer has about 70,
employees in stores all over the world with above stores worldwide and stores in the UK. Reduction in
sourcing costs due to the free trade policy 2. This had made them to establish a strong brand and good
customer relationship. Threat This section is available only in the 'Complete Report' on purchase. Customers
complain the defect of e-shooping and delivery services. Not highly successful at integrating firms with
different work culture. SWOT does not show how to achieve a competitive advantage, so it must not be an end
in itself. This can be attributed to the fact that there are numerous retailers in both food sector and clothing
sector in the industry and Marks and Spencer is greatly concerned about this. They also developed the first
ever vegan sandwiches and a range of vegetable wraps. Organizations also assess the likelihood of events
taking place in the coming future and how strong their impact could be on company's performance. The
system approach sees an organization as a system that has several mutually dependent and inter-related sub
systems and in its case companies have components which link its goals and processes. This is the advantage
that the competitors have not aware of it. All international stores are operated under franchise, with the
exception of some stores in the Republic of Ireland and Hong Kong which remain in company ownership. As
circumstances, capabilities, threats, and strategies change, the dynamics of a competitive environment may not
be revealed in a single matrix. Internationalization was therefore seen as a tool that diverts everything from the
market on the local basis. Significant factors or influencers that comprise of political, environmental, social,
economic, technological, legal and environmental aspects play an important role in determining a business
strategy that will help the Company in overcoming the challenges it is facing currently like loss in customer
confidence due to frequent product recalls, dip in sales and heavy reliance on UK markets. Highly effective
corporate social responsibility: Ten years, after its inception in , Plan A still continues to be the leading
sustainability agenda. It has 1, stores worldwide as of March  These wrong assumptions are making the
business low.


