
BAKERY BUSINESS PLAN SWOT

Are you about writing a bakery business plan? If YES, here is a sample SWOT analysis for a bakery company to help
you form a competitive strategy.

You may decide to use only organic ingredients, bake the bread in small batches, or offer unusual flavors for
your cakes. The business should expect customers each day, regardless of bad weather, however in winter the
beach area may not be as populated as the summer seasons. Threat: The threat that is likely going to confront
us is the fact that we are competing with already established bakeries in Orlando, Florida, and also there are
other entrepreneurs who are likely going to launch similar businesses within the same location we plan to
launch out from. This will be a chance to further promote the company and products as well as another way to
make financial gain. Taking advantage of your company's strengths and overcoming its weaknesses lead to
revenue growth and profitability. Averagely, setting up a bakery business is usually expensive, but when done
on a small scale with a lot of ideas induced into it, the business will pay off in the long run. Quality control is
very difficult to achieve as the cupcakes and coffee will be made differently each time. The programming
could also track employee sales to see who is selling the most, as well as which time periods and days have the
highest sales. Setting your products apart from the competition gives you an edge. Strengths and weaknesses
are under the control of a bakery. Overheads will be significantly reduced by utilizing this method, therefore
allowing the staff to develop specific skills to the business operations. While it's expensive to change a
location, you can draw more attention to your existing location with signage, displaying baked items in the
windows and offering samples to those who walk by. Locating the bakery near other non-competing food
shops brings their customers to you and vice versa. Nevertheless, we have plans to launch out with a big bang.
Strengths Figure 4 The cupcake business has a large target market, catering to a variety of ages and genders
and therefore, the extent of the target market allows for a greater expectance of revenue. The high rent cost
should be covered by the larger expectance of revenue, due to higher average income in this area, compared to
a less populous area or a higher rent area, such as Fremantle. Our main target is the people who drive and want
a fast and easy alternative to getting a drink or snack. Because of our drive for excellence when it comes to
running a bakery business, we were able to engage some of the finest business consultants in Orlando Florida
to look through our business concept and together we were able to critically examine the prospect of the
business and to access ourselves to be sure we have what it takes to run a standard bakery company. The more
potential customers that pass by the bakery the more exposure it gets. Location A high-traffic location for a
retail bakery is a strength. Our products can be sold to people of all ages making it a strength as we aren't
limiting our sales to a certain group of people. By this we hope to gain awareness of our company and gain
loyal customers that want to come back and purchase our products on a regular basis. This broadens the target
market even more, allowing for everyday dine-in and catering. Product Whether you offer breads, rolls,
cupcakes or wedding cakes, the major strength of a bakery is the consistency and quality of its products.
Things such as cups will be biodegradable and we will use recycling and substances that are not harmful to the
environment. Opportunities and threats are factors not influenced by the bakery. A Sample Bakery Business
Plan SWOT Analysis In view of that, we were able to take stock of our strengths, our weakness, our
opportunities and also the threats that we are likely going to be exposed to in Florida and even in the United
States of America as a whole. References 3. Climate may also affect the businesses operations. These
legislations will contribute largely to the upfront costs of the business and to ongoing renewal costs; however
these expenses must be covered as the consequences for not doing so, greatly outweigh the compliance costs.
Our pricing structure will be on a high-end conventional goods range as we think that we will be providing
better quality products compare to competitors. To overcome this problem, the business can rent a small
number of bays directly in front of the shop to ensure that customers can access the business easier. Loads of
people consume breads, cakes and snacks on a daily basis, and all what we are going to do to push our
products to them is already perfected. Another factor that counts to our advantage is the background of our
Chief Executive Offices; she has a robust experience in the industry and also a pretty good academic
qualification to match the experience acquired which has placed her amongst the top flight bakers in the
United States of America. Every potential customer won't make it to your bakery the day when a special is
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offered, but the offer reminds them of your cakes, cookies and desserts for future purchases. Weaknesses
Figure 5 Although Scarborough will generate a higher customer base, commercial rent is relatively expensive.
One of our aims is to make our brand and products be seen and known for being friendly to the environment
and by doing this we also hope to gain a competitive advantage over other casual cafes and restaurants in the
area that don't necessarily have the opportunity to make this label on their products. For example, The
Cheesecake Shop franchises have now included cupcakes on their menu, recognising this trend. The method of
diversifying job tasks, such as this, is an industry wide practice. One idea that could be a possibility is to make
a product that is a long lasting drink that can be sold in supermarkets and in the route trade, this will also raise
our brand awareness. We have state of the art facility and equipment that has positioned us to meet the
demand of products even if the demand tripled over night or if we had a massive order to meet and emergency
delivery deadline. In saying this we have decided that we are going to invest In making as many of our
products and procedures environmentally friendly.


