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RTT1 Task 2 Organizational Systems and Quality Leadership Western Governors University Leslie Baylor A. Complete
a root cause analysis (RCA) that takes into consideration causative factors that led to the sentinel event (this
patientâ€™s outcome). â€œA central tenet of Root Cause.

Cherry wood, B. A Cause Analysis is useful in identifying causes and contributing elements. The respiratory
therapist on shift should have been called upon to monitor Mr. Business owners are concerned if customers
will purchase the goods they offer and how they will react to the constant changes that occur in the
marketplace. In the event that they do not give you the support and resources for the team they will not be
successful. The one common objective that exists between the two is to protect the health, safety and
wellbeing of the public and their healthcare needs. Following your team establishes exactly what took place,
they should give attention to what needs to have happened. St Louis, Missouri: Elsevier Mosby. B arrived at
the ED, he was hyperventilating. Concurrent use of benzodiazepines and narcotics increases the risk of
respiratory depression. Institute to get Healthcare Improvement. Create a graphical display 3. By comparing
what actually occurred with what should have happened, they will be able to recognize the differences in the
two cases. T was still not satisfied with the level of sedation and instructed the nurse to. The scenario which is
being evaluated involves the death of any Mr. Medical records, incident reports, personal interviews or
perhaps accounts of the event are helpful in determining the timeline that lead to the death of Mr. Threonine is
an essential amino acid that is classified as slightly polar due to its hydroxyl group and the ability to easily
donate a hydrogen atom. Since Nurse J and Dr. What happened? B, a sixty-seven-year-old patient presenting
with severe left leg pain at the emergency room. A lack of present nursing staff and support can lead to
unfavorable patient outcomes, as is the case with Mr. Root cause analysis RCA is a tool employed by
healthcare facilities to analyze adverse events and the systems that lead to them. Commence for Health-related
Improvement. The charge nurse or nurse supervisor could have stepped in at this point to provide additional
help. A â€¦show more contentâ€¦ There was additional backup staff present including a respiratory therapist
that could have been called upon for help, yet they never were. In order to standardize the differences I
decided to look at the over hours used per day rather than the total labor dollars. Huber, S. References:
American Nurses Association,  Neither Nurse J who had been trained in this nor the physician followed
protocol by implementing these precautionary measures that could have possibly prevented Mr. The one
common objective that exists between the two is to protect the health, safety and wellbeing of the public and
their healthcare needs. Short Element A: The world of business exists because of the consumer. Baylor
University Medical Center Process, 14,  They hydroxyl side chain can undergo glycosylation by adding
saccharides and phosphorylation by adding phosphate through the actions of threonine kinase New World
Encyclopedia,  One easy approach to reduce a focus to recognize causes is to


