
PHOTO AND VIDEO COVERAGE BUSINESS PLAN

Phoebe's Photo Studio photography studio business plan executive summary. Phoebe's Photo Studio will use digital
photography, reminder calls, and new baby.

Our Product and Services Of course, like every other photographer, we shall be into the business of covering
events. We believe in building a solid business structure and so we will do all we can to ensure that we recruit
only those that are competent and also align with our core goals and objectives to work with us. How many,
roughly? If you can't demonstrate this, then you need to go back to the drawing board. The turnover of the
company will be very small as compared to the peers in the beginning but the growth will very high until we
gain substantial market share. Inventory The inventory will include the cameras, DVDs, printers, scanners and
developing software and a computer apart from the power backup required. The opening of Phoebe's Photo
Studio will mark a change in the way professional photography is delivered. Don't assume everything will
work out for the plan just the why you'd like it to. For these reasons, most photo studios are rarely used by
families as a whole. Because of our relationship with the families, when something big like a wedding comes,
there's no place else they would go. That way you can adjust, and target a more specific niche. Areas that need
improvement? But remember, this is a business plan for a production company. Do you have existing clients?
Set Dressing Services for Photo Shoots Photo Editing and Digital Editing Services Sales Forecast Even though
many people are making use of smartphones and gadgets to take shots nowadays, there are still a lot of people
who still need professional shots for varying reasons and it is these people that we will be looking to cater to.
Our wedding album includes up to 7 hours of wedding photography, with prints displayed in a custom photo
album and digital images on CD. Keys to Success Our keys for success are: Target marketing for the gateway
products of baby pictures, high school photos and wedding albums. Think of creating a business plan you
could bring to them What does that mean? We make professional quality photographs easily available in a
digital format. This strategy will enable us to attract more customers to our business, thereby covering up any
loss that might have been felt during this period. Startup Expenditure Budget Regardless of the fact that we are
running a service based company, we will still require capital in which to buy equipment, promote and
advertise our business and pay the salaries of employees that we will likely employ and handle any other
challenges that may likely crop up at least till we start generating revenue. Of course, "executive summary"
has a nice ring to it


