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Gupta Roll Number PGP PGP PGP PGP PGP PGP PGP Porters Analysis of the Industry. Therefore all in all being a
low-cost, no.

Instead, by choosing to land at a secondary airport, Ryanair will reduce its operating expenses Fourth, its
employees would offer first-rate customer services. Emphasis on secondary airports enabled Ryanair to
negotiate with airport authorities for low landing fees, low turnaround costs, and other incentives. Labor
contracts were renegotiated so that pay reflected productivity. Evaluate the strategic leadership of Michael
O'Leary. Abandon its airline sector and put more emphasis on other divisions of its business. In the long run, if
enough attention is not paid to develop and nurture employees, Ryanair could experience low morale in the
work. They charged a simple, single fare for a ticket with no restrictions. In addition, Ryanair sells advertising
space on its planes and charges high fees for services such physical check-in, excess baggage, hotline calls and
ticket cancellation. Porter 3. Rumelt 2. Ryanair, ; Ryanair,  It is worth mentioning that employees are expected
to pay for trainings, uniforms, meals and drinks and even mobile phones used at work BBC, a. Airlines have
attempted to improve their processes as well as provide excellent customer service in order to gain competitive
edge. It thus intends to change the traffic flow on the route which is stagnant for the last 10 years. Ryanair,
almost exclusively, served secondary airports. Therefore all in all being a low-cost, no frills airlines Ryanair
suited the needs of a large section of airline passengers. Some of the key players like the Aer Lingus board
will not accept the bid as they are intrinsically opposed to the bid. VRIO Analysis Thus they are the major
players operating at this route. The disadvantage of keeping such a low-fare lies in the cost management.


