
BUSINESS PLAN START UP DONUT

Why you need a business plan and how to write your plan. What your business plan should say about your business,
market and finances.

Alan Gleeson explains what a simple business plan is and how you can create one. Although key facts and
figures will remain the same, tailor different versions of your plan to specific audiences' needs. Carry out
sensitivity tests on the cash required by changing key items, such as sales or margin. Assessment of
comparative strengths, weaknesses, opportunities and threats posed by rivals within that market. For example,
sales of different types of product or to different sorts of customers. However, it's something you can't afford
to put off or ignore. How do you select and manage them? It helps you set goals and plan how you will
achieve them. If you need to raise financing for your business, you are likely to find that lenders or investors
want to see a business plan. Article A business plan outlines your strategy - from your market and finances to
your staff and marketing activities. So how can you make the move to the big league? Detailed business plans
are often quickly shelved, because they are difficult to use on an ongoing basis. Article Writing a business
plan forces you to consider many different issues, and this can help focus your thinking. Which of these
benefits are you going to concentrate on? So what mistaken beliefs do many new owners have? Who are your
key suppliers? What unique benefits do you offer customers? Make your executive summary convincing
Arguably, your executive summary is the most important part of your business plan. Here's how to write
yours. Download the business plan templates from Best Templates charge applicable. For example, a potential
investor will be looking for a clear explanation of how they will get a good return on their investment. Include
any detailed information you need in an appendix For example, you might want: detailed financial forecasts
and assumptions; market research data that backs up what you say; CVs of key personnel essential if you are
seeking outside funding ; product literature or technical specifications. Management credibility can be
damaged. Overview of the market the business operates within, the customers the business plans to target and
what marketing methods will be used. Article Some great ideas fail, while what appeared marginal businesses
have enjoyed great success. People often make provisional judgements based on this. Article No-nonsense
jargon buster explaining many of the key start-up words and terms you might come across when starting,
forming and running your business. Look at each product or market segment in turn. These ten steps will lead
you in the right direction. More experienced readers will read it first, so they can quickly find out key facts
and figures. And it helps you check that it all makes financial sense. What production facilities are there and
how is production organised? Their review might prompt questions you need to address in a revised draft.
Information about your market must be detailed in your business plan, and you must show great awareness of
your opportunities and threats, which requires considering your strengths and weaknesses. These should tie in
with what you say in the rest of the plan. But even if you don't know as much as you would like, a plan is a
helpful starting point. For example, management accounts, sales, stock control and quality control. Will yours
weather the storm? If you miss out key facts, it will not reflect well on you when you present your plan to
others. Decide on half a dozen key objectives that will make a significant difference Many businesses think in
terms of: income - more sales, better margins; customers - new customers, higher levels of customer
satisfaction; products - improving existing products, launching new ones; human resources - recruiting new
employees, developing new skills. Not only can it help you attract funding, it can also help you test your
business idea. Start with an executive summary. What business premises do you have or need? Who supplies
them?


