
SAMPLE CONTENTS OF FEASIBILITY STUDY

Sample contents of a completed Feasibility Study1. Title Page2. Table of Contents3. Executive SummaryThis is the
summarised version of the.

Read them carefully and follow the instructions. However, I have read where some people in the IT field, such
as the "Agile" methodology proponents, consider Feasibility Studies to be a colossal waste of time. A
well-written feasibility study report template lets develop solutions for: Project Analysis because an example
of FSR helps link project efficiency to budgeted costs. It is also necessary to define the parts of the business
affected either directly or indirectly, including project participants and end-user areas affected by the project.
If this is true, I've got a good used car I want to sell them. The Approach represents the recommended solution
or course of action to satisfy the requirements. From this analysis, it is not uncommon to discover there is
actually nothing wrong with the current system or product other than some misunderstandings regarding it or
perhaps it needs some simple modifications as opposed to a major overhaul. The Current Analysis is used to
define and understand the current method of implementation, such as a system, a product, etc. Each exhibits
totally different properties and, as such, are defined differently. In practice, it signifies that the sponsor can
proceed with deciding on project investment and make necessary assignments to the project manager. You can
use this Feasibility Study sample to assess the feasibility of any type of solution, within any type of business
environment. Bryce's Law In its simplest form, a Feasibility Study represents a definition of a problem or
opportunity to be studied, an analysis of the current mode of operation, a definition of requirements, an
evaluation of alternatives, and an agreed upon course of action. FSR Importance The process to write the
report is called feasibility study reporting. Write Project Description At this step, you need to collect
background information on your project to write the description. In order to reduce this type of error, the
researchers tried to maintain some degree of consistency in the content and delivery of the measuring
instrument used. Often it is a responsibility of the project manager to control such a process. Conclusion It
should be remembered that a Feasibility Study is more of a way of thinking as opposed to a bureaucratic
process. Consequently, projects have wandered in and out of their boundaries causing them to produce either
far too much or far too little than what is truly needed. The old adage, "The problem well stated is half
solved," is very apropos. Here, various alternatives are considered along with an explanation as to why the
preferred solution was selected. I have seen too many projects in the corporate world started without a well
defined project scope. The following definition gives a broader understanding of the document: A Feasibility
Study Report FSR is a formally documented output of feasibility study that summarizes results of the analysis
and evaluations conducted to review the proposed solution and investigate project alternatives for the purpose
of identifying if the project is really feasible, cost-effective and profitable. It aims to analyze and justify the
project in terms of technical feasibility, business viability and cost-effectiveness. This page should also be
styled appropriately. Additionally, you can create an Appendix page that provides detailed discussions of all
criteria used in analyzing feasibility and examples of each criterion.


