
REASONS FOR PREPARING A BUSINESS PLAN

Here are some reasons for writing a business plan, whether you're just starting a business or running an established
one.

Share your strategy, priorities and specific action points with your spouse, partner or significant other. Use a
plan to establish the right steps to starting a new business, including what you need to do, what resources will
be required, and what you expect to happen. Taking the time out of your business to plan will give you a sense
of control about the future of your business and pay off in the long run! The process of creating the plan and
thinking things through has helped many business owners learn what it takes to be successful. In this edited
excerpt, the authors offer five reasons why someone would want to write a business plan and what they'll use
it for. Usually that takes a business plan, as well as a professional with experience. Make selected portions of
your business plan part of your new employee training. Before we launch any new idea, we at least create a
financial model to project the ROI from several realistic scenarios. What specific competition will you be up
against? Although the process can seem challenging, it's very rewarding and gives you a sense of control over
your business. This is a very good list. Last Updated: 14 August Do you want to expand your business, be
more competitive in your industry or achieve certain goals? If you raise or borrow moneyâ€”even from friends
and familyâ€”you'll need to communicate your vision in a clear, compelling way. To avoid big mistakes: The
last thing you want to do is work on your start-up for a year, only to realize you were doomed to fail from the
start. What exactly are they supposed to be doing? Like investors, lenders want to see the plan and will expect
the plan to cover the main points. To communicate your ideas with stakeholders A business plan is a
communication tool that you can use to secure investment capital from financial institutions or lenders.
Ideally, you'll have partners, so you can launch faster, smarter, and with less need to pay employees or
suppliers. The plan tells the valuation expert what your business is doing, when, why and how much that will
cost and how much it will produce. A business plan helps get everyone involved in your start-up heading in
the same direction. It can foster alignment, set the tone for the business and even help you craft your brand
messaging. Something to check off the to-do list and be done with. I'm surprised how many existing
businesses manage without a plan. Identify experts and professionals who are at a position to give you
invaluable advice, and share your plan with them. Investing time and focus in creating a business plan is one
of the most valuable activities you can undertake.


