
SUPPLY CHAIN MAPPING FOR A COMPLEX

Social Networking: Supply chains are so complex that it's almost impossible for one person to trace a product all the way
from raw material to.

Risks and potentials can be made visible. By using filters you are able to extract the data you need. The
database holds master data of suppliers and sub-suppliers and information about the relationships between
these companies. Work collaboratively Mapping a supply chain can be a complex, time-consuming and
labour-intensive activity, making it a tiresome exercise for any individual company working in isolation.
Recognise the risks You may know your first tier suppliers pretty well, but how well do you know your
suppliers at tiers two and three? Structural changes to supply chains have become part of daily operations and
are increasing in pace and intensity. To handle this living system you need a database in the backend. What is
needed is a way to filter out the information you need. Agility turns into a decisive advantage. Mapping the
supply chain allows the buyer to assess which supplier manufacturing sites are potentially exposed to risk and
helps in addressing potential bottlenecks, reliance on single suppliers and companies with long lead-times. As
you can well imagine, the supply network above is too complex to be of any real use. A supply chain map is a
graphical representation of your supplier network or selected supply chains. Create visibility Independent
research commissioned by Achilles indicated 40 per cent of businesses buying only in the UK have no
information on second-tier suppliers. The world, with its commercial and organizational interdependencies, is
drawing ever closer together. Stay tuned. Real Time Data: Supply chain management is usually handled with
in-house enterprise software, which is notoriously inflexible. The basics: How to use supply chain mapping to
bring transparency to your supply chain Multi-tier supply chain visibility is imperative for taking pre-emptive
action within your supplier network. All too often, companies rely on first-tier suppliers managing the lower
tiers, with the result that buyers have no idea who those lower-tier suppliers are and what measure of
compliance they hold. Maps can either be geographical or an abstract network design. Thursday, January 31,
What is supply chain mapping? When you have all this information you can create a supply chain map like in
the example image 1. Next week I will show you, how to filter supply chains out of a complex network. For
example, if your supplier supplies you with a completed engine, when you display that, all the manufactures of
the individual components will also be displayed. Tuesday, May 14, How to filter a supply chain out of a
complex network There are many different attributes associated with a given company, such as size and
location. Stay tuned. To avoid the pitfalls, here are five top tips on mapping out your supply chain: 1.


