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To define what it is the employee should learn in relation to desired Job behaviors. You use this information to
write a job specification; this lists the knowledge, abilities and skills required to perform the job satisfactorily.
Managing human resources: productivity, quality of work life, profits. Practice and feedback should be
included for training to be most effective. The world around us is changing. Differentiation: It attempts to
create the impression that firm's products or services are different from others in the industry. What are the
basic components of this cycle and what responsibility does the employer have for ensuring it is effective. A
performance appraisal compares each employees actual performance with his or her performance standards.
For example, alma Goode felt as if she could not connect to the power point presentations and was unable to
utilize the material presented to lawful her managerial duties. Hiring the wrong person for the job b. The
perceived differentiation can come from creating a brand image, from technology, from offering unique
features, or from unique customer service. Skills, knowledge. Answer any three questions: 1. Job analysis
information is also crucial for estimating the value of each job and its appropriate compensation. What are the
three steps involved in two-way linkages? Interviews can discover these types of activities. The five major
components of the strategic management process that are relevant to strategy evaluation are: 1 Mission: The
mission is a statement of the organization's reason for being. If you felt that one of the employed members of
staff was incompetent at their job, could you sack that person? Environmental C. What legislation do you
think you would need to consider before taking action? RESIT 1. Step 5: Statistically analyze the relationship
between the human trait and job performance. He also wants to make sure that no legal challenges arise as a
result of filling these positions. This will provide trainees with an opportunity to raise any questions or
concerns that were not answered during the training session. However, human resource managers do have line
authority within their own department. So Strategic human resource management means formulating and
executing human resource policies and practices that produce the employee competencies and behaviors the
company needs to achieve its strategic aims. Page 5. Answer: A high-performance work system is what
managers now expect from the HR system. FedExs human resources strategies stem from this aim. Finally,
after the strategic decision has been made, the strategic plan is passed on to the HRM executive, who develops
programs to implement it. What is the HR Scorecard approach? As Baroque expands across the United States,
we must consider its stage of development: embryonic, high-growth, mature or aging.


