
WHAT IS INDUSTRY ANALYSIS IN A BUSINESS PLAN

An industry analysis is a component of the business plan that provides statistics about the market potential of your
business, product and.

So you have a great business idea, you have refined and fine-tuned it, and you are ready to launch. The power
of buyers tends to increase when single customers account for large volumes of the business's product, when a
substitutes are available for the product, when the costs associated with switching suppliers are low, and when
buyers possess the resources to move backward in the chain of distribution. Appendix What Is an Industry
Analysis? The conclusions you reach from the data a product feature comparison gives you can be
incorporated into the market analysis, competitive analysis and marketing plan sections when you begin to
write a business plan. Developing Business Strategies. Thomson South-Western, March  If you plan to
introduce new offers, would they be closely related to your current offers or within another niche entirely?
You are going to offer a product or service with a clearly defined customer base, and you are confident that
you will be successful in the long term. Cook, Kenneth J. What is their highest level of education? You need
to know their manner of operation, how they compete. Springer,  The Industry The industry analysis is the
section of your business plan in which you demonstrate your knowledge about the general characteristics of
the type of business you're in. Learn more about planning a business launch. Market research can help owners
of businesses to evaluate the feasibility of expansion into international markets. The Target Market How do
you determine if there are enough people in your market who are willing to purchase what you have to offer,
at the price you need to charge to make a profit? Goodstein, Leonard. Even if you're truly in the rare position
of addressing a brand-new market where no competition exists, most experienced people reading your plan
will have questions about companies they suspect may be competitors. Free Press,  Product reviews by
websites that specialize in testing products could also tell you how your product is faring in the marketplace in
comparison to other products. It provides information from which a business owner can create a long-term
strategy to minimize risks and take advantage of growth opportunities. Risks Competition From this list you
quickly realize that a business plan is more than a document a business uses to get financing or to attract
investors. Provide statistics and historical data about the nature of the industry and growth potential for your
business based on economic factors and conditions. The features of each product can be listed under separate
columns for each feature, and each product feature can be judged to determine which one was the best. The
five forces are: Ease of entry: When new companies can enter an industry with relative ease, those companies
already in operation will love their competitive advantage. Bargaining power of suppliers: This refers to how
dependent you are on a given supplier to operate your business. According to Porter, there are five forces that
influence all markets and industries. Understanding the forces at work in the overall industry is an important
component of effective strategic planning. So in this article, we will be looking at how to conduct industry
analysis for a business plan. If you start a business, your expectation is that it will be profitable and that it will
succeed. For whom do they shop? Provide a forecast for your industry. That is why learning how to write a
plan is so important for new businesses or established businesses that might be venturing into new markets or
launching new products. Writing a business plan forces you to focus on the strategies that will make your
business a successful one. The year before? List potential stumbling blocks. What happens when you enter an
examination hall without having studied for the exam at all? Summarize the nature of the industry. Begin with
an overview of the industry. The most frequently included elements of a business plan are the following:
Executive summary. Knowing this kind of information about competitors can help you identify their
weaknesses as well as their names. Government regulation, customer loyalty, and patents and copyrights can
be barriers to new businesses entering a market or industry. So, you need to introduce an innovation that will
threaten your rivals. Too many business owners think of a business plan as the thing they need in order to
convince a bank to lend their company a loan or to convince a venture capitalist to invest in it. Industry
analysis enables small business owners to identify the threats and opportunities facing their businesses, and to
focus their resources on developing unique capabilities that could lead to a competitive advantage.


