
WHEN EVALUATING AN ORGANIZATION WHAT POLITICAL AND ETHICAL

FACTORS MUST BE TAKEN INTO ACCOUNT

In its simplest terms, ethics is doing the right thing. The problem is, however, that definitions of rightness vary.
Consequently, there is no clear-cut blueprint of.

While the values are used as a firm reference point for decision making and evaluation in some areas of the
company, they are still viewed with reservation in others. These sentencing guidelines recognize for the first
time the organizational and managerial roots of unlawful conduct and base fines partly on the extent to which
companies have taken steps to prevent that misconduct. Some companies focus on the core values of integrity
that reflect basic social obligations, such as respect for the rights of others, honesty, fair dealing, and
obedience to the law. Over time, it expanded to encompass quality and environmental responsibility as well.
The values reorientation also helped the company deal with its most serious problem: turnover among health
care providers. Then an ethical framework becomes no longer a burdensome constraint within which
companies must operate, but the governing ethos of an organization. The same checklist can also be applied
inside an organisation. Industry Analysis is effectively covered under the Economic heading. In addition, they
deprive their organizations of the benefits available under new federal guidelines for sentencing organizations
convicted of wrongdoing. Consumers and attorneys general in more than 40 states had accused the company
of misleading customers and selling them unnecessary parts and services, from brake jobs to front-end
alignments. Four top-level executives failed to take appropriate action when learning of unlawful activities on
the government trading desk. Handbooks normally will clearly state the rules, guidelines, and standards of an
organization as well as possible rules, regulations, and laws that they are bound by. Furthermore, it is
leadership that influences stakeholders towards ethical behavior for the organization. The most important of
these are reporting and accepting responsibility for the crime, cooperating with authorities, and having an
effective program in place to prevent and detect unlawful behavior. If an implementation has been performed
successfully, then all stakeholders have accepted the newly designed ethics system for the organization. For
WAI, the challenge will be to sustain its vision as the company grows and taps into markets overseas. The
introduction of the vision, purpose, and beliefs met with varied reactions from employees, ranging from cool
skepticism to open enthusiasm. These standards are found in the written code of ethics or may be referred to as
the employee handbook. Other companies emphasize aspirationsâ€”values that are ethically desirable but not
necessarily morally obligatoryâ€”such as good service to customers, a commitment to diversity, and
involvement in the community. Paine is the John G. At NovaCare, executives defined organizational values
and introduced structural changes to support those values. For example, Ecological or Environmental factors
can be positioned under any or all of the four main PEST headings, depending on their effect. An integrity
strategy is characterized by a conception of ethics as a driving force of an enterprise. Although failing to
support the allegations, the investigation found that employees at the plant feared retaliation when raising
health, safety, or environmental complaints. However, the decision to do a nationwide recall of Tylenol
capsules in order to avoid further loss of life from product tampering was in reality not one decision but
thousands of decisions made by individuals at all levels of the organization. To understand all is not to forgive
all. At the time, the defense industry was under attack for fraud and mismanagement, and Martin Marietta was
under investigation for improper travel billings. Instead, you must decide what behaviors are appropriate and
then use every tool at your disposal to promote them. The need to obey the law is viewed as a positive aspect
of organizational life, rather than an unwelcome constraint imposed by external authorities. Reporting
relationships are structured to build in checks and balances to promote objective judgment. Organizations
focusing on encouraging ethical practices are commonly viewed with respect by their employees, the
community, and corresponding industries. Based on the results, an employee task force drafted a proposed
vision statement for the company, and another employees suggested revisions. Factors such as management
personality, company history, culture, lines of business, and industry regulations must be taken into account
when shaping an appropriate set of values and designing an implementation program. In settling the pending
lawsuits, Sears offered coupons to customers who had bought certain auto services between and  The risk of
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litigation and liability has increased in the past decade as lawmakers have legislated new civil and criminal
offenses, stepped up penalties, and improved support for law enforcement. Managers who fail to provide
proper leadership and to institute systems that facilitate ethical conduct share responsibility with those who
conceive, execute, and knowingly benefit from corporate misdeeds. Only in such an environment do rogues
really act alone. When allegations of misconduct do surface, the company says it deals with them more
openly. In each case, management has found that the initiative has made important and often unexpected
contributions to competitiveness, work environment, and key relationships on which the company depends.


