
WRITING ARMY OFFICER EVALUATION REPORTS

The U.S. Army Officer Evaluation Report measures an officer's ability to lead by example. It assesses an officer's work
ethic, mentorship ability, physical fitness.

Further, critics argue that any promotion-evaluation-drawdown discussion or change in the Army seems to
spur a ground swell of " no zero defects. Providing subordinates with a written philosophy allows them to
understand the value of their rating while showing that their senior leaders understand the importance of
enumerating the very best performers. These should be far from career killers. If you don't, the wrong leaders
might rise to power. Then you will have room to make personal comments about your observations.
Considerations The OER process is an evolving one and will eventually change to focus more on what's
written as opposed to what's checked. If you marked "no" in a box, you have to explain in detail why. The
OER helps decide if your subordinate officers advance to higher ranks. Driving Under the Influence, using
drugs, etc. These adverse behaviors e. If anything, these times may have more of an impact on a receptive
officer, encourage him or her to see the light early on, and be a better leader for it. Once you evaluate the
officer based on performance records and facts, you will decide whether he excels or falls short. The Boxes
Approximately 16 blocks listing various officer responsibilities dominate the form. James C. This hesitancy,
coming full circle, defeats the initiative mission command needs for the philosophy to work. To ensure an
accurate measurement of performance, it's important to provide initial and ongoing counseling. In most cases,
you will rate an officer who has been under your supervision for at least 90 days. In this post, I will explain the
details of the evaluations philosophy and offer two examples from previous units. If your officers don't know
the expectations, you can't effectively rate them. References 4. What won't change is the importance of
providing an honest and accurate evaluation. Army Europe, discusses training plans with U. The shift in
evaluation policy and the career implications for some is an emotionally charged topic. It may encourage
young officers to make smarter decisions instead of brash ones in the name of mission command. Army Lt. If
the officer showed a consistent upward trend over the years from that initial poor evaluation, then the board
should look more favorably on those that put in the work to improve. If the Army improves its body of
officers and counseling and mentoring proliferates, then unmasking the junior officer evaluation reports may
be worth the initial heartaches. The Written Content The Army wants specifics. Boozer, left, the deputy
commanding general and chief of staff for U.


