
REAL BUSINESS PLAN DOCUMENTS

Choose from + free, downloadable sample business plans from a variety of industries, Think of business planning as a
process, instead of a document.

One of the key benefits of writing a business plan is simply going to through the process. Use the search bar
below to get started and find the right match for your business idea. There's a ton of other helpful resources as
well, including guidelines for evaluating your potential sites, a list of key people to review your plan, and
sample financial sheets. You can use this simple formula to develop a positioning statement: For [target
market description] who [target market need], [this product] [how it meets the need]. Wholesale and
Distributor 20 How to use sample business plans to help you write your own How do you know what elements
need to be included in your business plan, especially if you've never written one before? On the surface, none
of these things look like real direct competition, but they were how people were to solving their transportation
problems at that time. Executive summary This is an overview of your business and your plans. Strategic
alliances As part of your marketing plan, you may rely on working closely with another company in a form of
partnership. Getting a prominent review of your product or service can give you the exposure you need to
grow your business. In fact, Brian Chesky found of Airbnb is famous for his one-page business plan for global
domination. Metrics In addition to milestones and traction, your business plan should detail the key metrics
that you will be watching as your business gets off the ground. When you recognize your assumptions, you
can set out to prove that your assumptions are correct. How do you plan on differentiating from the
competition? It walks you through getting started, marketing, product, competitive analysis, SWOT, and more,
with a window below the input fields to show you the plan as you work away at it. Your positioning statement
The first part of your marketing and sales plan is your positioning statement. Because once you know the
details of your business inside and out, you will be better prepared to write your executive summary. What are
your competitive advantages over the competition? Defining the problem you are solving for your customers
is far and away the most critical element of your business plan and crucial for your business success. Traction
While milestones look forward, you will also want to take a look back at major accomplishments that you
have already had. If your business is going to be delivering products to your customers, you should describe
your plans for shipping your products. Advertising Your business plan should include an overview of the
kinds of advertising you plan to spend money on. It just won't be as helpful, since each business is unique.
Every entrepreneur and startup company needs a plan. Infographic 5. Business Plans vs. Every business is
solving a problem for its customers and filling a need in the market. You'll also look at where you stand
among your competition and everyone has competition , and lay out your goals and the milestones you'll need
to meet. The opinions expressed here by Inc. You can download it free with a trial subscription, but you'll
have to remember to cancel it within the week if you don't plan to continue using it. Here are a few areas that
you might consider as part of your promotional plan: Packaging If you are selling a product, the packaging of
that product is critical. If you find that you're not meeting goals, you might need to adjust your budgets or your
sales forecast. It would be beneficial for you to create separate budgets for for internal hours staff time and
external costs out-of-pocket expenses. Metrics are the numbers that you watch on a regular basis to judge the
health of your business. Investors will want to see that you understand what needs to happen to make your
plans a reality and that you are working on a realistic schedule. Just because it is the status quo should never
be a line in the vocabulary of a startup founder today. It contains 10 broad sections, including market analysis,
management and organization, etc. This section will cover your marketing and sales plan, operations, and your
milestones and metrics for success. If you are sourcing products from manufacturers overseas, investors are
going to want to know about your progress working with these suppliers. Price too high and you may have no
customers. You can also download our free business plan template , or get started right away with LivePlan.
Company overview and team. Having your profile in place makes this step a whole lot easier to compose.
Your prices need to match up with consumer demand and expectations.


