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This highlights the importance of recruitment and selection of sales people. Railways were not studied since
they belong to the State which has very different procedures in recruitment and training and, furthermore,
public sector is not an area of interest - for me- as I focus on the private sector.. The closest model for this
resistance forces is people-focused resistance model. This is probably related to the costs for conducting the
tests, but they should be re-audited since twenty-six years have passed since this study was done and many
things have changed both in the environment of sales and consequently of the frequency of use of the
industrial salesmen selection tools. I realized that there is also limited bibliography on this term, so I had to
look for a broader term that would include the other two, that is to say: Business to Business salespeople.
Johnston and Marshall , p. In this respect, companies should do their best, in order to attract successful and
eager to work employees salespeople. Sales teams can crush their sales goals by seeking to implement a
fact-based decision model, that provides continuous access to unbiased data to perform past, predictive and
prescriptive analysis. The Declaration of Independence, was written and established to break all formal and
political ties between the thirteen colonies and Great Britain and it proposed the ideas and principles to a fair
and impartial government. Meanwhile, it is the first time that such practices will be studied in the particular
sector, since there is very limited literature for Heavy Industry sector, despite its economic importance. They
notice that the final decision on selecting the right candidate- saleman, varies depending on whether the
process is made by a single decision single-decision process or whether it includes the results of each phase
multi-decision process , weighted according to the weight that the industry has set as more relevant to the job
Johnston and Cooper,  In the relevant articles, there is a trend in separating the attraction processes depending
on whether the companies want to hire experienced sales staff which will "pull" the market immediately or
apprentices who will gradually integrate in the production process and will be prepared through organized
training procedures Exadaktylos, , Patton and King. This is the first verse in the song. They can be things such
as communication skills, management skills, ability to work in a team, technical qualifications, knowledge of
the company's products or experiences in the working area, etc. The literature, however, and the scientists and
researchers in the area of Marketing and Human Resources give a low degree of reliability and validity, which
is supported by the research of Hunter and Hunter that attributes a correlation degree with staff performance 0,
The results found concerned the following: recruiting and selection in heavy industry companies, follows
international practices. The positive impressions are built more slowly than the negative ones that had more
immediate response to the judgement of the evaluator. In addition, it has been the first time that issues like
recruitment and training are analyzed in combination. They probably don't have many opportunities to practice
and become good at it. Teaching sales people enabled me to understand better salespeople training needs. As
an integrated approach is meant that recruitment, selection and training should be seen as a whole process i.
Retrieved August 25, , from Gecko database. Secondly a description of the importance of three human
resource functions that are suitable for the above mentioned business in the task scenario. Recommendations
and Checks of candidates Reference checking by internal employees and external partners for a future
candidate salesman was seen as a source of attracting candidate industrial salesmen. It is designed to help a
company get demand and supply in balance and to keep them in balance over time. Additionally, interviews
by more than one person will provide diverse views on the applicant. The selection of an individual with the
right combination of education, work experience, attitude and creativity will not only increase the stability and
quality of the workforce, it will also play a large role in bringing management strategies and planning to
execution Anderson  There is some evidence that the assessors should take into account to exploit the
maximum reliability of different test types. Human judgement models are considered as good predictors of
salespeople performance.


