
SCIENTIFIC MANAGEMENT STYLE

Modern management theory has been built over years of study. Find out about the first of these: Frederick Taylor's
Scientific Management Theory.

Authored by: Dbsheajr. It identifies which tasks are dependent upon a prior task or element and which are
independent and can be completed at any time. Taylor's approach constituted one of the first formal divisions
between those who do the work workers and those who supervise and plan it managers. He stated the
importance of management commitment and the need for gradual implementation and education. Scientific
Management, pp  Gantt wanted to establish a standard average time for a piece of work or task. One
consequence of this was that organizational structures had to change. The focus of the chart is the sequential
performance of tasks that make up a project. These promote individual responsibility, and seek to push
decision making through all levels of the organization. As such, he found that by calculating the time needed
for the various elements of a task, he could develop the "best" way to complete that task. The husband and
wife Gilbreth team used motion picture technology to study the motions of the workers in some of their
experiments. For example, Taylor believed scientific management could be extended to "the work of our
salesmen". Prior to the early s, there was no management theory as we think of it today. This can be seen from
the following quotes: â€¦what the workmen want from employers beyond anything else is higher wages: what
employers want from workmen most of all is low labor costs in manufacture. This, as Taylor recognised,
required the setting up of a more 'elaborate organisation and system', which sowed the seeds for Max Weber's
bureaucratic organisation structure. Productivity, automation, and unemployment[ edit ] A machinist at the
Tabor Company, a firm where Frederick Taylor's consultancy was applied to practice, about Taylorism led to
productivity increases, [12] meaning fewer workers or working hours were needed to produce the same
amount of goods. No more will it tolerate tyranny on the part of labour which demands one increase after
another in pay and shorter hours while at the same time it becomes less instead of more efficient. The ore
loaders were spoken to individually and their value to the company reinforced and offers to re-hire them at any
time were made. There are two parts to ensuring that the most efficient ways of working are being used:
Monitor: Monitor worker production to ensure that they are efficient. Despite its controversy, scientific
management changed the way that work was done, and forms of it continue to be used today. Whereas in
Taylor's time it was heavily weighted against the workers. XXII 1 : January The Watertown Arsenal in
Massachusetts provides an example of the application and repeal of the Taylor system in the workplace, due to
worker opposition. Published by Lumen Learning. From when the system was started until , a period of
approximately thirty years, there was not a single strike under it, and this in spite of the fact that it was carried
on primarily in the steel industry, which was subject to a great many disturbances. Taylor warned [3] of the
risks managers make in attempting to make change in what would presently be called, the culture, of the
organization. Criticisms of Taylor The following criticisms have been leveled at Scientific Management:
Although production is increased it creates very monotonous jobs containing no autonomy.


